1. Name of project: Farncombe Youth and Community Centre

2. Which organisation would be responsible for carrying out the project?
Community Street Team

Name of contact person: Gina Dickinson

3. Description of Project:

a) what will be done?

In recent years the building was used as a church, but it has been closed for
sometime and as a result the building is in need of some repair and
refurbishment in order to be transformed into a local community centre. This
particular funding will be used to refurbish the men’s and ladies toilets, including
new flooring along with electrical work, which is not included in the quote
attached to this document.

b) what needs will it address?

There is currently no youth and community centre in the Farncombe area. It will
provide a focal point for the community to engage with one another as well as
access a Varity of activities and events.

c) what geographical area will it cover?
Farncombe and Binscombe

d) who will benefit?
Young People and the wider Community of Farncombe and Binscombe

e) Please confirm that, where expenditure is for maintenance or repair of
a non-Surrey County Council building, you envisage that building will
remain in use for the foreseeable future.

The building is a disused church that will be turned into a Community Centre.

This is a long term project and there is no end date in sight.

4. What consultation has been undertaken? Godalming Health Check, Youth
Justice diagnostic report and Community Audit all identify the need for a Youth and
Community centre. The Community Street Team are currently consulting with local
residents to identify how they would like their new community centre to be used.

5a. When will the project be: a) started: once refurbishment is complete
b) completed: ongoing

5b. When will you need the funds? As soon as possible

6. What is the total cost of the project? Please include estimate/breakdown of
costings. The total cost of the project will be in excess of 20k once all the work
has been completed.

7. How much of the total cost would you like from the Local Committee?
Please include estimate/breakdown of this part.
£2500 — Please see attached quote for work




8. Where is the rest coming from?
Safer Waverley Partnership, Self Reliance fund

Is it promised already, or still to be found? Promised

9a. Have you applied to anywhere else for this same funding?
If so, to whom and when? Please give details. No

9b. Have you applied for this funding from any other part of Surrey County
Council? Please give details. No

10. Have you received Local Committee funding for this or any other purpose
in the past? Please give details. No

11. If this project will need funding in future, how will that be met? The
Community Street Team already have funds in place to cover the cost of the lease
for two years, further income will come in the way of room bookings and Churches
together in Godalming. Ongoing efforts will be made by the Street Team and
Waverley Grants Officer to identify Community funding streams.

12. Details of the contact person for your project. This should be the person
with whom the Local County Councillor will liaise.

Name:- Gina Dickinson

Role in project:- Community Street Team Co-ordinator

Address:- 29 Shadyhanger, Godalming, Surrey, GU7 2HR

Tel. No:- 0796 883 2426

Email address:- ginadickinson@surreycc.gov.uk

13. Name of local County Councillor proposing request to the Local
Committee:
Steve Cosser

14. Comments of Area Director:
Recommended to Committee:

Date: 27 January 2011

Local Partnerships Team:- Waverley
Address:-Bloggs Way, Cranleigh GU6 8AW
Tel:- 01483 517530

Email address:-d.north@surreycc.gov.uk




